
Coopersville Area Public Library 

333 Ottawa Street 

Coopersville, MI   49404 

 

Minutes from the Board Meeting on: May 19, 2021 

 

Call to Order: Judy VanDongen called the in-person meeting to order at 7:04 p.m. 

Members present: Judy VanDongen, Roland DeVries, Pat Lindberg, Stephanie Mayrose,  

Arno Driedger, Sue Boomgaard-Rasch, Norine Fox 

Absent: Bob TerAvest       Staff Present: Elyshia Hoekstra/Director, Kim 

Lochschutz/Bookkeeper 

Approval of Agenda & Additions: M/S (R. DeVries, P. Lindberg) to approve 5/19/2021 

agenda. (Page 1) Motion carried. Additions: Items E and F under New Business 

Approval of Minutes: M/S (R. DeVries, A. Driedger) to approve 4/28/2021 board meeting 

minutes. (Page 2-3) Motion carried.  

Public Comment: No public present 

 

Financial Reports: 

A. M/S (A. Driedger, P. Lindberg) to receive and file May 2021 Operations: Balance Sheets & 

Budget vs. Actual. (Pages 4-5). Motion carried. 

B. M/S (N. Fox, S. Mayrose) to approve April, 2021 expenditures and deposits including ACH 

transactions/checks #20031-20034 totaling $5920.53 (Page 6). Motion carried. 

C. M/S (A. Driedger, N. Fox) to approve May expenditures and deposits to date including 

ACH transactions/checks #20035-20055 totaling $28418.27. (Page 7). Motion Carried 

D. M/S (P. Lindberg, R. DeVries) to receive and file statement of income (Page 8-9). Motion 

carried. 
E. M/S (N. Fox, A. Driedger) to receive and file Mastercard Reconciliation Detail (Page 10). Motion 

carried. 

F. M/S (P. Lindberg, A. Driedger) to receive and file CADL Building Expansion Budget Performance 

(Page 11). Motion carried. 

G. M/S (A. Driedger, S. Mayrose) to receive and file MERS Statement of Fiduciary Net Position (Page 

12). Motion carried 

 

Correspondence/Marketing (Pages 13-17): M/S (N. Fox, S. Mayrose) to receive and file. Motion 

carried. 

A. City of Coopersville Cross Connection Control Program Testing Notice (Page 13) 

B. State of Michigan Library Services and Technology Grant notification (Page 14) 

C. Updated quote from Superior Environmental for the parking lot (Page 15-16) 

D. Westrate Grant Notice (Page 17) 

 

Director’s Report (Pages 18-22):  M/S (S. Boomgaard-Rasch, A. Driedger) to receive and file 

Director’s Report (Pages 18-22). Motion carried. 

 

*Elyshia reported that there is confusion regarding new state guidelines regarding mask mandates in 

public libraries.  She will attend an upcoming meeting with other library directors and find out new 

MIOSHA guidelines. 

*Burning of retention pond will take place next year as no one was available to oversee the burn. 

*Library will post a position for a substitute librarian and someone to work Saturdays during the summer 

months in order to allow staff vacation time. 

 

Friends Meeting Minutes – Minutes were provided to board members at the board meeting. The Friends 

are looking for volunteers to work the gates at the Berlin Fair on only Mon. July 5, 2021. 



Committee Reports: 

 

M/S (A. Driedger, P. Lindberg) to receive and file Finance Committee Minutes (Pages 23-24). Motion 

carried. 

Recommendations from finance committee: 

1.  Combine four companies in Quickbooks into one to make it easier for Kim to access the accounts.  

Eventually this will have to be done in order to be compliant for the State of Michigan.  No new software 

will be required for the change.  

M/S (R. DeVries, S. Mayrose) to approve combining the four companies in Quickbooks into one in 

order to become compliant with the State of Michigan which will require this action be completed by 

June of 2022.  Motion carried. 

2. Authorize the director to use credit cards for more purchases such as utility bills, normal operations 

purchases, conferences, etc. in order to accrue more credit card points to be used for gift cards, 

incentives, bonuses, etc.  

M/S (R. DeVries, P. Lindberg) to approve the Library Director and those authorized by the director the 

ability to make purchases/payments such as gas/electric utility bills, online and in-store book/normal 

library purchases, conference/workshop fees, etc. with the library’s credit card. (Item VI of Finance 

Committee Minutes, Page #24) Motion carried. 

 

New Business: 

A. M/S (R. DeVries, S. Mayrose) to approve 2020 L4029 Tax Levy Request (Pages 25-30). Motion 

carried. 

B. M/S (P. Lindberg, R. DeVries) to receive and file 2020/2021 Annual Operations Budget 1st Reading 

(Pages 31-36). Motion carried. 

Need balanced budget by end of fiscal year. Some line items that are similar have been combined. 

Programming is a new line item. 3% raise for staff is under consideration. MERS will be paid up in 2022.  

C. M/S (A. Driedger, S. Boomgaard-Rasch) to receive and file Capital Budgets – 2019/2020 Actual 

2020/2021 Proposed 1st Reading (Page 37). Motion carried. 

D. M/S (R. DeVries, S. Boomgaard-Rasch) to receive and file Expansion Bond Millage Budget 1st 

Reading (Page 38).  Motion carried. 

E. Cleaning service quotes (added to original agenda) – Elyshia will accept a minimum of three quotes 

for cleaning services.   

F. Director’s 3 month performance evaluation (added to original agenda) – Arno distributed the 

Coopersville Area District Library Performance Evaluation of Library Director/2021 to board members 

& explained that according to the employee handbook the new director needs to be evaluated after first 

three months. He asked board members to fill it out anonymously and turn it in to the library within two 

weeks. Evals will be collected, placed in a manilla envelope and given to Arno. 

 

Unfinished Business: 

Computer Firewall needs to be replaced.  Final cost will be $3,500.  ($7,000 - $3,500 rebate) 

Public/board Comments: 

*Roland feels that the library’s phone bill is too high. (approx.. $197.00 per month) Elyshia also 

expressed frustration that there are no portable phones with the current phone system provided by 

Frontier.  She will contact Frontier to find out about phone service options and costs. The library 

receives an e-rate on internet but not phones. 

*Elyshia would like to change the line item BOARD COMPENSATION from $2,500 to $1,500.  This 

initiated a discussion regarding board members’ stipends and what happens is the members decline 

acceptance.  Can the donation of board stipends go back into the general budget? What is the best and 

legal way to report/utilize these funds?  Elysiha will look into the matter. 

 

Next Board Meeting: June 16, 2021     Adjournment: 8:32 p.m. 



Partners in Grime 
Marilyn Twa 
902 Slayton Ave. 
Grand Haven, Michigan 49417 
 

 
 

Bid for Coopersville Library 
 

 This bid if for weekly cleaning 
 
 Employee’s station: including all areas and kitchenette leading back to the employee’s 
bathroom. 
 Dust surface of desks/countertops 
 Dust computers, under the key board 
 Clean desk chairs, backs, arms and bases of chairs 
 Dust phone base and disinfect handheld receiver 
 Pull trash and wipe off trash cans 
 Vacuum area and remove cob webs. 
 
Bathrooms: there are 3 bathrooms 
 Disinfect toilets 
 Clean mirrors 
 Cob webs  
 Clean sinks and counter 
 Pull trash and wash wall behind trash can 
 Sweep and mop the floor 
 
Book rooms and Community room: including children’s room and teen room and sitting area 
 Dust all surfaces, computers behind and under 
 Wipe window sills 
 Vacuum 
 
Kitchen:  
 Wipe down counter tops 
 Clean sink, microwave 
 Sweep and mop floor 
 
 



Front entryway: The tile area through the middle of the building 
 Clean the windows in entryways 
 Clean window sills 
 Clean tile floor 
 Clean any and all counter tops and drinking fountain 
 
Small Office: 
 Dust and wipe down desk 
 Dust and disinfect phone 
 Pull trash  
 Vacuum 
 
We have invested in Norwex cleaning clothes to clean. I can direct you to their site if you are 
not familiar with them or how they work. We wipe down all surfaces with these and they 
leave all surfaces germ free. We use them of the door knobs throughout the building, sills, 
phones, literally everything. We will look for cobwebs, if you notice there is an area, we are 
missing please draw it to our attention. Depending on the daylight we may not see them.  We 
will touch up finger prints on the inner windows.  
 
We are bonded and insured and can provide proof upon request. 
 
We are a very small company; we do not hire out our work. We expect a better quality of 
cleaning because of this. There will be the same people in the building every week unless 
sickness or vacation causes another member would fill in. We have a reputation for being 
honest and that carries into every aspect of our work and daily lives.  
 
We appreciate knowing how we are doing and how we can make you happy with the work we 
do. We like to keep the lines of communication open with you. If we are missing something we 
need to know. Often times we find that workers will complain about the cleaning done in the 
office. If they only complain amongst themselves, they are not complaining to the right people. 
If you are ever not happy with us for any reason, we need to know so we can keep a good 
working relationship with you. 
 
 
To clean the office on a weekly basis we are asking $135.00 per week. We always bill on the 
last Friday of the month and expect payment by the 10Th of the following month. 
 
 
 
 
 



References: 
 
Pratt & Whitney Component Solutions 
Contact person George Maskell, 231-798-8464 
 
The Bookman 
Contact person Alexa McGuinness 616-846-3520 
 
Sun Title 
Contact person Theresa Brooks 616-551-2668  

 


















